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Certificate Program
We offer online education programs designed to provide the workforce skills necessary to enter a new field or advance your current career. Our Online Career Training Programs in the Allied Health, Computer-Internet, Business, Technical and Construction industries provide the most effective online training.
The amount of time to complete our programs varies from student to student.  Students are assigned a Career Counselor who assists the students with setting an achievable study/completion schedule, within the given 3 to 12 month completion window (per program).
To earn a certificate in GES403 Fitness Business Management, students must complete 200 hours of training.  
Student Name:	Click here to enter text.
Start Date:	Click here to enter a date.
End Date:	Click here to enter a date.
Program Fee:	$2595
Training Status:	Choose a Training Status.
POC Name:             LaJeanne Williams
Phone Number:     817-515-2520
Email:                       lajeanne.williams@tccd.edu
[bookmark: _GoBack]Address:                  5901 Fitzhugh Ave.  
                                 Fort Worth, TX 76119

Fitness Business Management
I. Business Development and Entrepreneurship in Fitness
A. Business Fundamentals
B. Being a Fitness Manager
C. Understand Key Manager Skill-Sets
D. Sales and Marketing
II. Financial Principles and Business Concepts
A. Major Types of Financial Statements
B. Budgetary and Forecast Spreadsheets
C. Apply Financial and Accounting Principles to Start a Fitness Business
D. The Basics of the Federal Tax System
III. Marketing, Sales, and Customer Service Management
A. Consumer Buying Behaviors in the Fitness Industry
B. Customer-Centric Focus
C. Transform Customer Satisfaction to Customer Loyalty
D. Why Customers Buy or Don't Buy a Particular Club Service
IV. Fitness Management and Business Administration
A. The Role of the Human Resources Department
B. The Job Description of a Fitness Professional
C. Staff Development
D. How Staff Development, Business Development, and Customer Service Management Work Together
V. Elective Program: Optional Field Internship in Fitness Business Management
A. Intern for a total of six weeks, 60 hours with professionals in the fitness and health industry for a practical experience working with members at fitness facilities and health centers
B. Network and interact with professionals in the health and fitness industry
C. Develop a professional goal statement and review career opportunities
D. Improve your ability to obtain employment or operate your own health and fitness facility
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