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Program Name: Management Training
Program Type: Certificate
Program Length: 6 months
Hours: 360
Course Code: OGES406
Price: $2295.00
Overview:
If you're thinking of starting a business or pursuing an MBA, learn the essentials here! The Management Training Online Program is perfect for business owners, entrepreneurs, and anyone who wants to learn the basics of business and management.
This online certificate program is offered in partnership with major colleges, universities, and other accredited education providers.
ed2go is a global Registered Education Provider for the Project Management Institute (PMI). Registered Education Providers (R.E.P.s) offer programs and courses that are preapproved for professional development units through PMI and have been reviewed by a project management professional (PMP) to ensure that they meet PMI's expectations for professional development in project management.
This program/course is a good choice for those looking for project management experience and those aspiring to obtain a PMI credential.  It's also an excellent choice for existing PMI credential holders looking for an approved activity for PMI's continuing certification PDUs. At the end of this course, you'll receive a certificate indicating your completion of PDUs equal to the number of hours of this course through ed2go, R.E.P. #3213. Please visit pmi.org to learn more about PMI's credentials and how they may fit into your continuing education plans.
PMBOK® Guide, PMI®, PMP®, CAPM®, and the PMI R.E.P. logo are either marks or registered marks of the Project Management Institute, Inc.
Requirements:
This program is compatible with both PC and Mac computers.  PCs require Windows XP or later operating systems with IE8 or later browsers.  Mac computers require Safari browser.  (A high-speed Internet connection is hightly recommended.)  In addition, you may require Adobe Reader, Flash Plug-in, and a QuickTime plug-in on your computer (all are available through free downloads).
You'll receive the following required textbooks along with your online learning:
· Applied Strategic Planning
· Managing by the Numbers
· The Essentials of Negotiation
Prerequisites:
Students should have basic keyboarding and computer skills, be comfortable navigating the Internet and using e-mail, and have an understanding of a word-processing computer program (Microsoft Word is recommended).
This program is intended for anyone interested in developing their management skills.
Outline:
I. Financial and Accounting Management
A. Introduction and Overview
B. Importance of Financial Statements
C. The Balance Sheet
D. The Income Statement
E. Statement of Cash Flows
F. [bookmark: _GoBack]Financial Ratios
G. Conclusion
II. Marketing Management
A. Introduction and Overview
B. Marketing Goals
C. The Marketing Plan
D. The Marketing Mix
E. The Marketing Budget
F. Marketing Implementation
G. Technology and Marketing
H. Summary
III. Strategic Management in Operations
A. Introduction and Overview
B. Definitions and Business Models
C. Categories of Strategies
D. Strategic Planning Models
E. Creating Strategic Alternatives
F. Implementation
G. Conclusion
IV. Legal Issues in Operations
A. Introduction
B. Sources of Law
C. Agency and Employment Law
D. Torts Law
E. Sales and Products Liability
F. Intellectual Property
G. Ethics
H. Summary
V. Legal Aspects of Contracts
A. Introduction and Overview
B. What is a Contract?
C. Elements of a Contract
D. Duties and Obligations
E. What is the Deal?
F. Legal Representation
G. Good Faith and Conclusion
VI. Tax Issues
A. Introduction
B. Methods of Accounting
C. Income and Expenses
D. Depreciation
E. Property Dispositions
F. Types of Entities and Tax Returns
G. Summary
VII. Organizational Development and Change
A. Introduction and Overview
B. The Culture of an Organization
C. Types of Culture
D. Organizational Change
E. The Human Side of Change and Resistance
F. Summary
VIII. Negotiating Strategies
A. Introduction
B. Steps in Negotiating
C. Tools in Negotiating
D. Types of Negotiations
E. Personality Types
F. Preparing for Negotiations
G. BATNA and Summary
IX. Business Best Practices
A. Introduction and Overview
B. Definitions
C. Questions for Discussion
D. Benchmarking
E. Resources
F. Understanding the Process
G. Conclusion
X. Organization Leadership and Decision Making
A. Introduction and Overview
B. What Is a Leader?
C. Sources of Power in Leadership
D. Leadership Theories
E. Transformational Leaders
F. Decision Making and Empowerment
G. Accountability
H. Summary
XI. Project Management for Executives
A. Modern Project Management
B. Project Management Context
C. Project Management Life Cycle
D. Successful Project Managers
E. Project Management Methodology
F. Project Management Processes and Practices
XII. Seven Management Disciplines
A. Introduction and Overview
B. Strategy Management
C. Human Resource Management
D. Technology Management
E. Production and Operations Management
F. Sales and Marketing Management
G. Financial Management
H. Risk Management
I. Summary
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